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Membership Committee Meeting 
November 28, 2017 
 
 
 
Present: Michael Bryant, Kevin Whalen, Barry McQuarrie, Adele Lawler, Matt Zaske,  
  Ruby DeBellis, Jeff Lamberty, Alec Santelman 
 
Guests:Adrienne Conley, Jennifer Rothchild, Kerry Barnstable, Hilda Ladner 
 
 
MEC committee representatives 
 
Jen Rothchild, chair of the MEC committee this year, asked to report to Membership on some 
new initiatives and changes for the MEC committee. They are in the process of changing the 
purview of this committee to include topics and issues of inclusion through campus 
governance.  The COW proposes that each standing committee (Finance, Curriculum, Faculty 
and P&A Affairs, Assessment of Student Learning, Planning, Scholastic, and Student Affairs) 
should have at least one member of the committee who is an Equity and Diversity Advocate. 
When the Membership Committee surveys faculty and staff for their committee interests they 
would also ask “Are you willing to be an Equity and Diversity Advocate on the committee.” If 
an individual responds yes, the person will be brought to a page and will be asked to indicate if 
they have completed the Diversity Certificate training, are a part of the Diversity Facilitation 
Team, if they teach, conduct research, or provide service related to equity and diversity 
advocacy, or work in the Equity and Diversity Unit. If they cannot respond affirmatively to any 
of these options they will be encouraged to attend the Diversity Certificate trainings.  
 
Additionally, the COW proposes that the Equity and Diversity Advocate Committee Members, 
the Chair of the MED, the LGBTQIA2S+ Programs Coordinator and the Director of Equity, 
Diversity, and Intercultural Programs meet with the WGEAC once each semester. The purpose 
of these meetings is to take a comprehensive scan of Equity and Diversity efforts on our 
campus. This scan will help us understand how we are successfully fulfilling University of 
Minnesota’s commitment to equitable access and an inclusive campus climate and help us 
identify areas for growth. To date this type of comprehensive scan is not occurring. Given the 
fact that we have lost 50% of our faculty of color over the past 10 years and our student body 
continues to increase in diversity this type of effort should be encouraged. Further, this data can 
be used in our assessment efforts to demonstrate how UMM is fulfilling its mission to foster 
collaboration, diversity, and a deep sense of community. 
 
Mike agreed that this would impact how Membership selects people for committees. It adds a 
larger perspective and voice to the conversation. He agreed that the Constitution and Bylaws 
would need to be reviewed to see how we go about this change. 
 
Kerri added that the previous coordinator served on three committees as a non-voting member. 
When Kerri served as the coordinator, there was no release time and she spent a good part of 
two years doing what made most sense to her but this was not a sustainable model so the work 
was piecemealed out to three different people serving on those three committees by Kerry, 
Kelly Meehlhause and Sara Lam. 
 
Mike added that the objective is to have someone on the committee who can bring perspective 
to the meetings and be an official voting member. 
 
Matt said the Constitution Review Committee had proposed the idea of merging the 
International Programs committee with the MEC committee along with revising its charge and 
responsibility to strengthen as a campus governance committee. He wondered how this 
proposal might impact that proposed structure. Hilda Ladner said the group is looking at 
broadening the diversity definition under this proposal particularly for women, LGBTQIA2S+, 
disability, and people of color.  
 
Mike added that Membership has been deliberate in terms of gender balance, etc. when they are 
populating committees. He thinks it would be helpful if Membership knew what the 
committees are doing or aren’t doing.   
 
Jennifer Rothchild added that this would let people self-select based on their interest.  
 
Kevin wondered if this proposed initiative would put more service on people who are already 
disproportionately serving? Is there a way to make sure that work is valued in the tenure and 
promotion process? 
 
Matt wondered if this would be seen as a replacement for the three who are already nonvoting 
members? 
 
Kerri Barnstable thought this could be a change to the Constitution next year. 
 
Mike asked if there would be an outlet for resistance? Will we allow students to be advocates? 
He wondered about creating a forum or a place for people to provide feedback before we move 
this forward. We could survey committee chairs to see what they’re doing and ask if diversity 
issues are already part of their work. 
 
Matt thought this was a great idea. As a campus, we can’t seem to get to a place to have the 
conversation about addressing our current committee structure.  
 
Constitution change review 
 
Matt reported that a series of amendments were approved last spring that changes how we elect 
people to three committees: Steering, Membership, and Consultative. Constituencies are now 
responsible for filling these positions. The entire Assembly only votes for vice chair of Steering 
and parliamentarian. One detail that still needs to be ironed out is how do we make sure those 
elections are happening on time. Typically, MCSA and USA have to start in January or February 
to find people. He added that elections could always be held during a meeting of the Campus 
Assembly; however, we reach more people when we use electronic voting. He believes we 
should come up with a more formalized roll of what Membership expects. 
 
Spring semester tasks 
 
Mike would like the committee to start addressing committee replacements sooner. He 
wondered how we address current members:  do they have priority if they want to come back 
to a specific committee; and are they a good fit for the committee? 
 
Matt reminded Membership that elections need to take place for committee appointments.  
 
Other 
 
Mike reported that people are being asked to be part of the strategic visioning and planning 
process.  
